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Our vision is to pursue deeper life in Christ, that together
we would be “like a tree planted by streams of water, 

which yields fruit in season and whose leaf does not wither.”
Psalm 1:3

Our Mission
To be a Christ-centred, Spirit-filled church focused on 

expanding God’s kingdom in the world.

Our Values

QVSTVJOH!EFFQFS!MJGF"
Our Vision

Tqjsju!Mfe!
We value the prompting, 

leading, 
and gifting of the Holy 

Spirit to minister in 

“You will receive power 
when the Holy Spirit 

comes on you.”

Tsbotgpsnbujpo
We value lifelong 

discipleship in God’s Word, 
seeking a changed heart 
and a transformed life.

“we all…are being 
transformed into

 His image”

Sfmbujpotijq!
We value strong 

relationships and growing 
in loving community.

“they devoted 
themselves…
to fellowship”

Njttjpo!
We value living sacrificially 

to reach others with the 
Good News of Jesus 

“make disciples 
of all nations”



It has been an extraordinary year. This past year we have 
been through a lot, and God has been faithfully with us as 
a church family every step of the way. 
I can remember the weekend of March 15, the first 
Sunday we paused gathering in-person due to 
COVID-19. It was hard to believe what was happening. 
But I am reminded that in God’s sovereignty was never 
surprised, as He knows the beginning from the end 
(Isaiah 46).
While gathering in-person has been paused until only a 
few Sunday’s ago, the mission of sharing the Good News 
and living to exalt the name of Jesus has never been shut 
down. If anything, COVID-19 has reminded us of our 
absolute dependence on God, our powerlessness apart 
from His gracious enabling, and what is truly important in 
life, which is knowing Him through faith in His Son and 
abiding in the righteousness, peace, and joy of the Holy 
Spirit — the inheritance of every believer (Romans 
14:17).
Prior to COVID-19, we began this past ministry year by 
getting reacquainted with what God’s Word says about

spiritual gifts and their importance. The fall was an 
exciting time of coming together in Encounter Groups to 
press into a deeper life in the Holy Spirit and His power 
for our lives. God was gracious to us in giving us a 
renewed commitment to meet together in small groups 
prior to COVID-19 hitting us, with the result being that it 
was easier for us to stay connected. 
We ended our fall ministry season by hosting an impactful 
Soul Care conference with Dr. Rob Reimer where we 
grew in biblical understanding and practice regarding 
addressing inner healing and deliverance and the 
privilege of hosting and serving many leaders and guests 
from other churches.
One of my ministry goals this past year was to see 
Wellspring move more online for the sake of reaching 
more people. Little did I realize the leap we would take 
this year because of COVID-19. I am so grateful for the 
team of people God has used over these past months to 
help our ministry move to video and social media.
I am grateful for all the ways God has grown us and 
sustained us this past year. All the glory goes to Him.

A Word from our Lead Pastor
Shane Gould

“Forever, O Lord, your word is firmly fixed in 
the heavens. Your faithfulness endures to all 
generations; you have established the earth, 

and it stands fast.”
Psalm 119:89-90



Pastor Joel Melnichuk
CONNECTIONS & DISCIPLESHIP

Transformation
One of our foundational beliefs here at Wellspring is that it is the calling and mandate of EVERY believer, of every follower 
of Jesus, to be pouring into others.  We define this as “spiritual mentorship.”  I believe that this is even more true now than 
ever! In the midst of these chaotic and confusing times, as we all are trying to process and deal with the effects and 
challenges COVID-19 has presented, the need for leaders/spiritual mentors who can bring encouragement, guidance, 
biblically sound teaching, counsel, and help is at an all-time high. 
So, in order to help with this process and champion this mission, we are going to be creating an EG leadership portal on-
line that is going to contain each of the School of Ministry classes, as well as a number of other videos designed to help 
equip you to lead an EG.  We want to provide you with as many resources and support as possible to help equip you in 
taking the mission of Jesus to the next level.

Relationship
Christ-centered, authentic, deep, and meaningful relationships is an essential need for each one of us.  COVID-19 
presented us with a bit of a curveball in how we as a church were going to go after this. It was so encouraging to see how 
each EG quickly adapted and transitioned to meeting in some sort of digital fashion to keep our relational worlds as strong 
as they could be. I know that as time goes on this will not change! 

Hey Wellspring family! Well, this has been one interesting ministry 
year. We officially launched our Encounter Groups (EG) and our 
School of Ministry. Even though COVID-19 landed on our doors part 
way through the year, we still had 18 EG’s running, which were 
comprised of about 135 of you, as well as just over 60 of you who 
participated in at least one School of Ministry class, and 25 who 
completed all four who are now ready to take the next step. This 
was both such a blessing and an encouragement to see. 



WELLSPRING KIDS CHILDREN’S MINISTRY
Brianna Vanstone

“We will speak the truth in love, growing in every way more and more 
like Christ, who is the head of his body, the church.”

Ephesians 4:15

After Children’s Church every Sunday we want our 
children going home knowing The Bible is True. We teach 
stories from God’s Word so every child can learn who God 
is and how He changes our lives. Over this past year, 
we’ve had an average of 26 children attend our Sunday 
programs every week. 
In November, the grades 3-5’s enjoyed special hangouts 
with their classes - the boys class went trampolining, and 
the girls class had a bracelet making party! These 
hangouts were wonderful opportunities for kids to build 
relationships with one another and their leaders, outside 
of their church classrooms.

This year, while Kids Fun Week did not look the 
same as it has in past years, and although it was 
not ideal, we were able to make the best of it by 
having a Kids Fun Week - At Home Edition 
called Bolt! Kids and their families participated in 
fun games, activities and lessons that illustrate 
what it means to listen to, focus on, and follow 
Jesus Christ!

Love Church 
We desire for our children to 
want to come to church and 

Belong 
We desire for our children to 
have a sense of belonging, to 

feel accepted, and to feel loved 
in our community, while also 

building a community of peers 
and adults that they can trust. 

Experience Jesus 
We desire for our kids to be 

hungry to experience Jesus in 
unlimited ways.

Our Ministry Vision

The Bible is True 
We desire for our children to 

know that the Bible is the Word 
of God: and the Word of God is 

trustworthy & true.



In September 2019 we had the privilege of having Jon Miller speak at our Senior High Fall Retreat 
at Camp Mini Yo-We on the topic of ‘You Ain’t Seen nothing yet’. It was a line that came to Krista 
Smith’s mind in August as we were asking God for a statement that would define the upcoming 
senior high year.   I said, ‘that’s it!’ And we thought, quite ironically that we had a good grasp of 
how the year was going to play out, to expect the unexpected and to follow God wherever He 
would take us. But nothing prepared us for how the world would change just six months later with 
the onset of the Covid-19 virus.

Some of the topics we discussed this year were 1 Corinthians 2, Tackling Tough Questions, 
Uncovering the Life of Jesus and Sexuality.  In October we started studying the topic of ‘Sharing 
Your Faith’ as we felt a call to reach out to people beyond our church walls. We challenged our 
students to think of people in their lives whom they felt like God would put on their heart to bring to 
youth. I think it was both terrifying and exciting to follow God’s leading and take a risk for Him. It 
was really cool to see students come out, from seemingly nowhere and to join and be ministered 
by our group. From mid march to early June we moved from a Wednesday night gathering in the 
Upper Room at Wellspring to an online Zoom format.    

I’d like to give a big shout out to Pastor Joel Melnichuk for taking the time to listen to God and 
provide each student and leader with a personal prophetic word. We took about 8 weeks to read 3 
or 4 words per week aloud to the group and then have those people come up and pray for them 
and the word that had been spoken over them. I know that this was a highlight and life changing 
moment for many in our group and something that they will be dissecting and living out in the 
coming years. 

In December, we had the privilege of taking 14 students on a short term mission to the Dominican 
Republic to Los Alcarizzos. This was the first opportunity for most of our youth to experience an 
international mission. We had and amazing time despite an outbreak of the flu to do the local 
children’s ministry and assist building a local church. I would like to extend my sincere thanks to 
the overwhelming support to this mission from our local body at Wellspring who gave so 
generously to make this trip possible. Big thanks to Karin Wilson and Krista Smith  for their 
organization and leadership.

A huge thanks to our amazing Sr. High Leadership team; Ryland Evenden, Michelle & James 
England and Krista Smith.

YOUTH MINISTRY SR HIGH
Joel Smith

Youth & Children Stats 

Sunday Morning Kids  
Volunteers 30 
Jr Leaders 11 

Sr High 20 
Volunteers   5  
Mini-Yo-We Retreat 19 

Jr High 16 
Volunteers 3 
Bedlam Retreat 10



MISSION Local

SHIFRA HOME
Shifra Home is a local support home for young pregnant women. From September 2019 to February 2020, a 
team of women from Wellspring hosted a Story Time ministry hour in the home. Over this period of time, we 
were able to offer love, encouragement, hope, prayer and truths from God's Word to 5 moms and 
several students from various colleges who were doing their placement at the home. We were thankful to have 
9 speakers share their stories of trial, faith and hope. We were thankful to build positive relationships with the 
moms in the home each week.  We were able to connect one mom with the Wellspring community. We praise 
God for preparing our listeners' hearts to be ready, wiling and open towards speaking with our ministry team 
and hearing the stories from our speakers each week. 

CHRISTMAS MIRACLE DRIVE
Once again, we had the privilege of partnering with local schools for our annual Christmas Miracle Drive in 
support of families in need. Again, this past year we were also joined by New Street Christian Reform Church 
to provide gifts and food hampers for 34 families in our community, including several young single mothers 
from Shifra Home, as well as some of our own Wellspring family. In total, 243 gifts and 37 food hampers were 
provided to 119 people. Students and teachers from Bateman and Nelson High Schools joined our volunteers 
to wrap gifts and fill food hampers. This year we are particularly grateful to our volunteer team who stepped 
up to lead and organize this annual effort — without their willingness, this mission project would not have 
happened.

Wellspring Junior High enjoyed incredible monthly events, such as the Bedlam Retreat, Skating at Spenser 
Smith Park, and Laser Quest held here at the church! All of these events were fundamental in building 
strong relationships and community within our youth. 
Our average attendance on youth nights was 16 students. This growing number has created opportunities to 
break out into small groups after our large group time, which encourages more personal and in-depth spiritual 
discussion. 
Despite the inability to meet in person, our Jr Highs have been meeting over zoom weekly, where we continue 
to build relationships with one another, and pursue deeper life with God, together. Our studies, such as 
Finding Truth by Francis Chan, Colossians, Parables, 1 Peter and Joshua, have taught us to root ourselves in 
Scripture and challenge us to live out our faith. 

YOUTH MINISTRY JR HIGH
Kaitlyn Radder & Brianna Vanstone 



MISSION Global

PRISON FELLOWSHIP JESUS SAID, "I WAS IN PRISON AND YOU VISITED ME" (MATT. 25:36).
As part of Wellspring's local outreach, we continue to partner with Prison Fellowship Canada by helping 
to provide encouragement and prayer for inmates at the Maplehurst Correctional Complex in Milton, ON.
Blaire Sayers, Al Coulter, and Jon Miller, along with others from local area churches continued to meet 
with inmates in the earlier part of the year. As of late spring, in response to COVID19 restrictions, a new 
program called Prison Fellowship by Phone has begun where inmates connect with PF volunteers by 
phone. This is an exciting outreach development, especially in a season where things are getting shut 
down.

Los Alcarrizos, Dominican Republic - December 2019

Led by Krista & Joel Smith, this past year we were privileged as a church family to send 
a team of 17 adults and youth to Los Alcarrizos, Dominican Republic. We partnered with 
iTeams International to help provide the next step in community development by 
providing funds and a team to support the building of long term infrastructure. The real 
goal behind the building was to demonstrate the love of Christ and the message of the 
Gospel in tangible terms. This short term missions effort is part of a long term vision to 
reach Los Alcarrizos and the DR with the Good News of Jesus. Short term mission trips 
— especially for youth — are also about discipleship. There is so much you learn about 
God’s heart for the world and being dependent on Him when you make the sacrifice to 
take part in serving on a mission — even a short one. Wellspring has a great legacy of 
being a sending church in God’s mission to bring everyone to Christ. 

MISSION Local (Cont’d)



CONGREGATIONAL CARE
The purpose of the Care Fund is to assist individuals, families, and other organizations where there is a need with 

short term financial support. This is done through gift cards for food or gas, paying of bills such as rent etc. We also provide 
financial support towards the support of Wellspring’s Christmas Miracle Drive to provide gift and food baskets to those in 
need within the community. During this Covid-19 era, we have been able to help several individuals and families.  We have 
also assisted several partner ministries as well: Prison Fellowship Canada, a ministry to those in prison and their families. 
Defend Dignity, An Alliance ministry to support victims and work towards the abolition of sexual exploitation in Canada. 
Shifra Home, a resource centre that assists young pregnant women, and Pathways, our Alliance district training school. 

Through your generous support of the Care Fund, for which we would normally receive offerings once a month, 
many have been supported and cared for. Offerings and gifts towards the Care Fund can be made by designating this on 
your church offering envelope or through on line giving.

& Care Fund

Our Partner to Reach Pashtun People - Adam
This last year I have continued to reach out to Pashtuns in Istanbul. God has opened up a very unique 
door to reach these people in this place. Many are migrant labourers coming from very remote and 
inaccessible villages in Afghanistan. They come to work for a year or two, and then go back to their 
villages, some of them after hearing the good news now for the first time. I'm able to meet and talk with 
these people on the streets, in parks, and in their homes, and then stay in touch through WhatsApp 
from their villages. Since there are 50 million Pashtuns and maybe 500 believers among them, these 
opportunities for gospel seed-sowing are precious.
Another part of my work this past year has been helping other new workers along in learning the 
language. I have been working on a dictionary and grammar reference, and giving some zoom lessons 
to help other new workers. I am really encouraged to see God answering our prayers as He is calling 
out more young labourers to learn this language and go talk to people. In past years, I have been 
involved in a winter training program for these new workers, but this year I spent a longer period at 
home in winter.

Bill Andrews

“…as we have opportunity, let us do good to all people, 
especially to those who belong to the family of believers.” 

MISSION Global (Cont’d)



Thank you for your support of the Wellspring Capital Fund through which 
facility upgrades are funded for the benefit of everyone. Over the past 
year, there were major improvements made to the facility:
1) The paving of the front and west side parking lot and repainting of 

parking lines. The parking lot had been in poor condition and this 
new resurfacing will provide for safer walking conditions. 

2) A new furnace and air condition unit was installed that services the 
sanctuary, and replace both units that had served us for about 25 
years. 

3) An air conditioner was installed to cool the lower level. This was a 
need that had been identified for many years, and now is finally 
completed.  

Many other small repairs were also completed over the year to improve 
the interior and operation of Wellspring. Thank you to all those who 
looked after the cutting of the grass during the year and to Darcy 
Roadhouse for co-ordinating this. While we may not have been able to 
meet for several months this year, if you have driven by the church, you 
would have noticed the beautiful flowers that Blair Sayers has tended to. 
Thank you to all who assisted in projects over the past year.
Keeping our grounds and facility well maintained reflects our vision and 
values. Updating the church facility and grounds represents vitality and 
vibrancy. It sends a message to all who drive by or enter, that the church 
cares about God’s house and cares about its attendees. 
We are all hopeful that this pandemic will be over soon, and that we can 
all meet together again in the place that God has provided for us.

FACILITY 
“Stewardship & Facility Improvements”
Bill Andrews

“Bring the whole tithe into the storehouse…
and see if I will not throw open the floodgates of heaven.”

 

- Malachi 3:10” 



AVERAGE ATTENDANCE (July-Feb.):

Weekly 151
Wellspring Kids 26

Jr High 14
Sr High 15
Young Adults 12

Baptisms 3
Baby Dedications 2

Encounter Groups 18
People in Groups         135

Members         110

VOLUNTEERS:
Children's Ministry 30
Children’s Min Jr Leaders 11
Youth Leaders 8
Sunday Morning Service 10

SOCIAL MEDIA

Email Subscriptions 189
Facebook Followers 252
Instagram Followers 141

WELLSPRING 2020 STATS 

Soul Care Conference
Attendees         248
Volunteers 50



In 1 Peter 5:9-10, the Apostle Peter calls all believers to stand firm in our faith, “because you know that the family of believers 
throughout the world is undergoing the same kind of sufferings.” He then reminds us that, “the God of all grace, who called you to 
his eternal glory in Christ, after you have suffered a little while, will himself restore you and make you strong, firm and steadfast.”
 
As we reflect back on this past year as a Board of Elders and as a church family, these verses provide important insight and hope 
to some of the unique challenges we have all had to face. The impact of the global pandemic and the subsequent restrictions was 
significant to all of us at Wellspring. As a Board, we worked closely together with the pastoral and ministry staff at the church to 
evaluate and respond to the restrictions placed on the ministry at Wellspring. This included the financial implications on our part-
time staffing, as well as evaluating the timing and protocols for re-gathering for in-person services.
 
As He promised, God demonstrated His faithfulness through this season and through His people in helping us remain strong and 
steadfast as church family. We want to extend our sincerest thanks to Pastor Shane and to the rest of the staff at Wellspring for 
their faithfulness and perseverance during this extraordinary season. We also praise God for our Encounter groups, many of whom 
were still able to gather virtually to encourage and care for one as a family of believers. We give thanks as well for those who were 
able to continue to give generously to the ministry in order to help finish our fiscal year in a strong position.
 
Finally, we want to acknowledge the faithful service of Pete Leeder and Ron Campbell who have both completed their three-year 
term and will be stepping off the Board this coming year. We praise God for their godly and prayerful leadership in helping 
shepherd the flock here at Wellspring.
 
Looking ahead, we know that regardless of what may come, God will continue to demonstrate His grace and faithfulness in 
restoring and strengthening our church family to be strong and steadfast in fulfilling the mission entrusted to us by God. Our hope 
is in Jesus Christ, and our desire is to keep our eyes fixed on Him!
 
Serving together,
 
Jonathan Miller
Vice Chair
 

Jon Miller
Board Vice-Chair

A Word from our ELDERS BOARD



Each year the Nominating Committee is charged with the prayerful task of putting forward names to stand for the election 
of new elders and the following year’s Nominating Committee.

The Nominating Committee submits the following names for the Board of Elders for a three year term to be voted on by 
the membership at the AGM on Sunday, September 20, 2020, which will be held online: 

Bill Andrews
Glendyne Gerrard

Additionally, the Nominating Committee submits the following names for the 2021 Nominating Committee to be voted on 
by the membership at the AGM on Sunday, September 20, 2020, which will be held online:

Debbie Wright
Janet Pryde

Can other names be nominated? Yes. Additional nominations for the position of Elder shall be made in writing, signed by 
two members in good standing, and presented to the chair of the Nominating Committee for posting two Sunday’s prior to 
the AGM (Sept. 6), as per Wellspring’s bylaws. Additional nominations for the Nominating Committee can also be made at 
the AGM from the floor. The consent of the nominee must first be obtained. Elections will be facilitated online and each 
person must receive a majority of the ballots cast at the meeting to be elected. 

Respectfully submitted on behalf of the 2020 Nominating Committee,

Krista Smith, Bryan Wilson
Pete Leeder (Outgoing Elder), Ron Campbell (Outgoing Elder)
Pastor Shane Gould (Chair) 

Pastor Shane Gould, Chair
NOMINATING COMMITEE



WELLSPRING LEADERSHIP & STAFF 

CHURCH STAFF
Full-Time
Shane Gould  Lead Pastor
Joel Melnichuk  Pastor of Connections & Discipleship
Part-Time
Brianna Vanstone  Interim Director of Children & Jr. High Ministries 
Joel Smith Sr High Youth Coordinator
Alanna Vanstone Director of Worship 
Bill Andrews Volunteer Director of Facilities & Congregational Care
Brianna Vanstone Office Administrator
Darcie Clyne Bookkeeper
Margaret Campbell Custodian

ELDERS BOARD
Pastor Shane Gould Chair
Jon Miller Vice Chair
David Schwarz Treasurer
Christy Singh Secretary
Daniel Nasser
Joan Sullivan
Pete Leeder
Ron Campbell

2019-2020
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David Schwarz 
A WORD FROM OUR TREASURER

Each of you should give what you have decided in your heart to give, not reluctantly 
or under compulsion, for God loves a cheerful giver. 

2 Corinthians 9:7

It is not unusual for the Treasurers’ report to have a theme of thankfulness for God’s provision over us during the 
year, and this past year is certainly no exception.  We did not meet together in person as the Wellspring family for 
23 weeks from March to August, but over that time you heard the call and stepped in to continue to give of your 
tithes and offerings.  The Board and Leadership team closely monitored ministry spend through the year and made 
some important but difficult decisions to pull back in certain areas where appropriate, but invest strategically in 
other areas.  For example, we prioritized investments in technology over the last 6 months to significantly improve 
the quality of our online experience.  

We were also able to make up part-time staff salaries that were initially put on hold for a time during the early 
weeks of the pandemic, so that none of our part-time staff missed any pay. Even so, it is with great thankfulness 
that I am happy to report that we ended the year in a surplus.  I continue to be inspired by the generosity of our 
members through their financial support of Wellspring, even though we have been physically apart.  It is a 
tremendous example of how the church is not a building – but rather a collection of imperfect believers serving a 
powerful and sovereign God who knows exactly what we need.

We know there will be challenges and uncertainties as we move through the next year, however we believe that 
steadfastly moving forward is important.  The Wellspring Elders Board is recommending for your approval a 2021 
Wellspring operating budget of approximately $399,000, a 2% increase compared to our actual ministry spend for 
the year ended June 30, 2020.
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FINANCIAL OVERVIEW …Looking Back

2020 Total Giving is up 5% 
or $25,671 from 2019

Wellspring Fund
Capital Fund
Alliance Missions
Short-term Missions
Care Fund 
Other

2020 
Actual

2019 
Actual

Increase
(Decrease)

  417,516
    53,620
    38,560
    37,279
    22,724
      1,250
________________________________

$570,949

  401,725
    55,432
    51,573
    14,382
    15,708
      6,458
__________________________________

$545,278

 15,791      4%
  (1,812)    -3%
(13,013)  -25%
 22,897  159%
   7,016    45%
(5,208)    -81%
________________________________________________

$25,671     5%

Wellspring Fund 
Capital Fund
Alliance Missions
Short-term Missions
Care Fund
Other



Page 19

Looking Ahead…

Designated Fund Budgets 
for the Year Ending June 30, 2021

Wellspring Fund*     $399,000
Capital Fund $57,000
Missions Fund  $62,000 
Total                           $518,000            

12%

11%

77%

Wellspring Capital Missions

*Wellspring Fund rounded to nearest thousand.
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Financial Year in Review
Wellspring Church

Balance Sheet At June 30, 2020

2019-2020 2018-2019
ASSETS

Cash (note 1) Unrestricted 15,362$             14,505$           
Cash (note 1) Restricted 78,632               104,527           
Accounts receivable 5,531                 7,669               
  and other current assets 10,130               8,710               
Fixed assets (note 2) 258,308             179,836           

TOTAL ASSETS 367,962$           315,247$         

LIABILITIES
Accounts Payable 139$                  -$                
Bank Loan -                    -                  

139                   -                  
FUND BALANCES

Unrestricted Fund Balance
  Operating Fund (note 3) 289,190             210,719           

Restricted Fund Balances
  All other funds (note  3) 78,632               104,527           

367,823             315,246           

TOTAL LIABILITIES & EQUITY 367,962$           315,246$         

Approved on behalf of the Board of Elders:

David Schwarz , Treasurer

The accompanying notes are an important part of these Financial Statements



Page 21

Financial Year in Review
Consolidated Statement of Operations and Fund 
Balances for the Fiscal Year Ended June 30, 2020

 Funds  Balance July 
1, 2019 

 Offering & 
Other 

Income 

 Disburse- 
ments 

 Non-cash 
Changes 

 Transfers to 
(from) other 

funds 

 Balance June 
30, 2020 

Unrestricted
 Operating Fund 

(1) 
210,718         417,516        (390,734)        78,471            (26,782)              289,190             

Restricted  Capital Fund 63,844           53,620          (104,107)        -                 11,423               24,780               

 Future Capital 
Reserve* 

10,000           -               -                -                 15,359               25,359               

 Marriage 
Ministries 

3,280             -               -                -                 -                    3,280                 

 Alliance  
Missions 

-                38,560          (38,560)          -                 -                    -                    

 Short Term 
Missions 

4,785             37,279          (40,851)          -                 -                    1,213                 

 Care Fund 14,949           22,724          (19,528)          -                 -                    18,146               

 Sound System 
Fund 

1,425             -               -                -                 -                    1,425                 

 Pathways 325               1,250            -                -                 -                    1,575                 

 Men's & 
Women's 
Retreats 

5,920             -               (3,065)            -                 -                    2,855                 

Total  Restricted Funds 104,527         153,433        (206,110)        -                 26,782               78,632               

Total  All Funds 315,246         570,949        (596,844)        78,471            -                    367,823             

*  per Elders Board - $10,000 transferred from Capital Fund to Future Capital Reserve July 1st, 2019
The accompanying notes are an important part of these Financial Statements
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Financial Year in Review
Wellspring Church

Operating Fund Statement for the Fiscal Year Ended June 30, 2020

2019-2020 2018-2019 % change
RECEIPTS

Offerings 410,568         392,485         
Interest & other income 3,302             9,241             
Government Grant - Summer Employee 3,646             -                
 417,516        401,726        3.9%

DISBURSEMENTS
Staff & Administration
Payroll Expense 283,141         272,234         
Senior Leadership 6,911             10,549           
Office Expenses 14,928           14,561           
HST Unrecoverable 6,688             4,184             
Worship & Media 8,704             7,610             
Local & Global Mission 73                 12,634           

District Operating Budget 8,000             5,000             
Community & Discipleship 10,686           15,926           

 Children, Youth & Young Adults
Children's Ministry 3,880             7,856             
Youth Ministry 7,662             10,132           
Young Adults 160               364               

Stewardship
Utilities 8,515             9,579             
Church Cleaning & Supplies 5,031             7,743             
Facilities: Maintenance 8,910             12,920           
Insurance 17,445           14,370           

390,734        405,662        -3.7%
EXCESS (DEFICIENCY) OF RECEIPTS 

OVER DISBURSEMENTS 26,782          (3,936)           
Transfer to/from Capital Fund (note 5) (26,782)          3,936             

EXCESS (DEFICIENCY) AFTER TRANSFER 0 0

Statistical information 2019-2020 2018-2019
Wellspring Fund Offering 410,568$       392,485$       4.6%
Average weekly attendance 146               * 192               -24.0%
Average yearly giving per attendee 2,812$           2,044$           37.6%
                * average attendance prior to March 15th

The accompanying notes are an important part of these Financial Statements
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Financial Year in Review
Wellspring Church

Statement of Changes in Operating Fund
for the Fiscal Year Ended June 30, 2020

2019-2020 2018-2019

BALANCE, BEGINNING OF YEAR 210,719           207,666           

Net (loss) income -                   -                   

Fixed asset additions 102,700            20,112              
Miscellaneous adjustments -                   -                   
Amortization of fixed assets (note 2) (24,229)             (17,059)             

78,471              3,053                

BALANCE, END OF YEAR 289,190           210,719           

The accompanying notes are an important part of these Financial Statements
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Operating & Capital Fund Budget for 2020-2021
Wellspring Church

2019-2020 2019-2020 2020-2021
BUDGET ACTUAL PROPOSED %

Operating Budget BUDGET DIFF
RECEIPTS

Offering 422,979           417,516          398,576            -6.1%
    
DISBURSEMENTS

Staff & Administration
Payroll Expense 293,655          283,141          275,576             -6.6%
Senior Leadership 8,800              6,911              14,800               40.5%
Administration 14,795            14,928            15,100               2.0%
Miscellaneous & HST Unrecov & Loan Interest 6,000              6,688              3,500                 -71.4%

Worship 7,900              8,704              7,200                 -9.7%

Mission 4,000              73                   1,000                 -300.0%
District Ministries Fund 8,000              8,000              8,000                 0.0%

Connections & Discipleship 19,000            10,686            8,700                 -118.4%

 CYYA Ministry
Children's Ministry 10,100            3,880              6,500                 -55.4%
Youth 10,300            7,662              8,000                 -28.8%
Young Adults 1,000              160                 1,000                 0.0%

Stewardship
Utilities 10,000            8,515              9,000                 -11.1%
Church Cleaning & Supplies 2,400              5,031              8,000                 70.0%
Facilities: Maintenance 10,900            8,910              12,700               14.2%
Insurance 16,129            17,445            19,500               17.3%

422,979          390,734         398,576            -6.1%
Current Year Surplus 26,782            

417,516         

Capital Fund 50,000            53,620           57,000              12.3%
Mission Fund 70,000            75,839           62,000              -12.9%
Total Annual Budget 542,979          546,975         517,576            -4.9%



Page 25

Notes
1) SIGNIFICANT ACCOUNTING POLICIES
Wellspring Church ("the church") follows Canadian generally accepted accounting principles to prepare its financial statements.  
It is a registered charity with Revenue Canada (charitable organization number 11882 1313 RR0001). 
The significant account policies used are as follows:

a) Receipts and Disbursements - Receipts and disbursements are recorded on an accrual basis.
b) Pledges - The church does not record pledges as revenue until the monies are received.
c) Fixed Assets - Fixed assets greater than $500 are capitalized and recorded at historic cost.  Amounts less than $500 
are charged to operations in the year of purchase.  Amortization is recorded on a straight line basis as a charge 
against equity over the estimated useful lives of the assets as follows:

i)    Building - 25 years
ii)   Furniture & Fixtures - 5 years
iii)  Office Equipment, Computers and Sound Equipment - 3.3 years
iv)  Musical Instruments - 20 years

d) Donated property, equipment, materials and services - A portion of the operations are carried out by services 
donated by individuals.  Because of the difficulty in determining their fair value, contributed services are not 
recognized in these statements.
e) Restricted and Unrestricted Cash - Restricted Cash are funds kept for a specific purpose as shown in the 
Consolidated Statement of Operations and Fund Balances. Unrestricted Cash is available for Operating Fund expenses.

2)  FIXED ASSETS
All church property is owned by and in the name of the Central Canadian District of the Christian and Missionary Alliance.

To show Historic Cost and Correct Accumulated Amortization Amounts:
2019-2020 2018-2019

Historic Accumulated Net Historic Accumulated Net
Cost Amortization Cost Amortization

Land 37,400               -                     37,400               37,400               -                     37,400                     

Building 1,074,168          873,436             200,732             976,130             859,537             116,592                   

Furniture & Fixtures 185,326             172,081             13,245               185,326             165,704             19,622                     

Office Equipment 106,013             99,908               6,105                 101,351             97,411               3,941                       

Musical Instruments 45,575               44,748               826                    45,575               43,293               2,282                       

1,448,481          1,190,174          258,308             1,345,782          1,165,945          179,837                   
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